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COMMUNICATION SKILLS

.

Welcome to our intensive two-day Communication Skills corporate training program! In
today's fast-paced and interconnected business world, effective communication is
paramount for success. Whether you're an executive, manager, or team member, the ability
to articulate ideas clearly, listen actively, and build strong relationships can significantly
impact your career and your organization's success. Our comprehensive training is
meticulously designed to equip you with the tools and techniques needed to master the art
of communication. Over these two days, you'll engage in hands-on exercises, interactive
workshops, and personalized coaching that will empower you to convey your message with
confidence, navigate challenging conversations with ease, and foster a culture of open and
productive communication within your team. Join us on this transformative journey, and
unlock the power of communication to drive both personal and professional success.
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Understanding the Fundamentals

e Introduction to Effective Communication

e The Communication Process: Sender, Message, Channel, Receiver, and
Feedback

e Verbal vs. Nonverbal Communication

e Barriers to Effective Communication

Verbal Communication Skills

e Active Listening Techniques

e Articulation and Pronunciation

e Building a Strong Vocabulary

e Managing Tone and Voice Modulation

Nonverbal Communication Mastery

e Body Language and Its Impact

e Facial Expressions and Gestures

e Eye Contact and Posture

e Paralanguage: Understanding Voice Pitch, Tone, and Volume

Enhancing Communication Contexts
e Tailoring Your Message for Different Audiences
o Effective Written Communication: Emails, Reports, and Documentation
e Presentation Skills: Structuring and Delivering Engaging Talks
e Handling Difficult Conversations and Conflict Resolution

Interactive Workshops and Activities

e Role-play exercises for practical application
e Group discussions and feedback sessions
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Wrap-up

e Review of key takeaways
e QA&A and open discussion

This course is designed to provide participants with a comprehensive understanding
of communication skills, both verbal and nonverbal, and equip them with the tools to
communicate effectively in various professional contexts. It emphasizes practical
exercises and real-world applications to ensure that participants leave with tangible
skills and improved communication capabilities.
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