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Welcome to our dynamic two-day Leadership and Management corporate training program! 

Effective leadership is the cornerstone of organizational success, and mastering the art of 

leading & managing is pivotal in achieving your goals. Whether you're an aspiring leader or 

an experienced manager, this comprehensive training is tailored to sharpen your leadership 

skills, refine your management techniques, and empower you to lead with confidence. Over 

the course of these two days, you'll delve into leadership theories, practice strategic 

decision-making, and develop a toolkit for motivating and guiding your team towards peak 

performance. Our interactive workshops, real-world scenarios, and expert guidance will 

equip you to tackle the challenges of today's corporate landscape, foster a culture of 

innovation, and elevate your leadership prowess to new heights. Join us in this 

transformative journey, and become the exceptional leader and manager your organization 

deserves. 
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Understanding Leadership 

 Introduction to Leadership and Management 

 Leadership Styles and Approaches 

 Traits and Qualities of Effective Leaders 

 The Role of Emotional Intelligence in Leadership 

Leadership Skills Development  

 Communication and Interpersonal Skills 

 Building Trust and Credibility 

 Decision-Making and Problem-Solving 

 Time Management for Leaders 

Team Leadership and Motivation  

 Leading High-Performing Teams 

 Motivating and Inspiring Others 

 Conflict Resolution and Team Building 

 Delegation and Empowerment 

Strategic Management  

 Setting Vision and Goals 

 Strategic Planning and Execution 

 Change Management and Adaptability 

 Leadership in Times of Crisis 

Interactive Workshops and Activities 

 Leadership role-playing exercises 

 Group discussions and feedback sessions 

 Real-world case studies and scenarios 

 Leadership self-assessments and development plans 

 

 



 

 

ANIKAS CORPORATE TRAINING | Essential Corporate Learning  

 

www.anikas.com.my | training@anikas.com.my | +6 012 241 9873 

 

 

 

 

 

 

 

 

 

 

 

 

Wrap-up  

 Review of key takeaways 

 Q&A and open discussion 

This two-day Leadership and Management training program is designed to provide 

participants with a solid foundation in leadership concepts and practical skills for 

effective leadership and management in various organizational contexts. It focuses on 

both personal leadership development and strategies for leading teams and 

organizations to success. The program integrates real-world scenarios and interactive 

activities to ensure participants leave with actionable insights and enhanced 

leadership capabilities. 

 


