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Welcome to our dynamic two-day Negotiation and Conflict Resolution corporate training 

program! In today's intricate business landscape, the ability to negotiate effectively and 

resolve conflicts constructively is a cornerstone of success. This intensive training is 

meticulously designed to equip you with the essential skills to navigate complex 

negotiations, mediate conflicts, and build strong, collaborative relationships. Over these 

two days, you'll explore negotiation strategies, communication techniques, and conflict 

resolution methodologies that are essential in achieving win-win outcomes. Through hands-

on simulations, real-world scenarios, and expert guidance, you'll gain the confidence and 

expertise necessary to tackle challenging situations with finesse, fostering a culture of 

cooperation and achievement within your organization. Join us on this transformative 

journey, and master the art of negotiation and conflict resolution to drive both personal and 

professional success. 
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Introduction to Negotiation 

 Defining Negotiation and Its Significance 

 Types of Negotiations: Distributive vs. Integrative 

 Key Principles of Effective Negotiation 

 Stages of a Negotiation Process 

Negotiation Strategies and Techniques  

 Setting Objectives and Understanding Interests 

 Building Rapport and Establishing Trust 

 Effective Communication in Negotiation 

 BATNA (Best Alternative to a Negotiated Agreement) and ZOPA (Zone of 

Possible Agreement) 

Conflict Resolution Skills  

 Understanding Conflict and Its Impact 

 Conflict Resolution Styles 

 Strategies for Managing Conflict 

 Mediation and Third-Party Intervention 

Advanced Negotiation Techniques  

 Multi-Party Negotiations 

 Cross-Cultural Negotiations 

 Ethical Considerations in Negotiation 

 Negotiation Case Studies and Role-Playing 

Interactive Workshops and Activities 

 Mock negotiations and conflict resolution scenarios 

 Group discussions and negotiation simulations 

 Real-world case studies and practical applications 

 Personalized negotiation and conflict resolution assessments and action plans 
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Wrap-up  

 Review of key takeaways 

 Q&A and open discussion 

This two-day Negotiation and Conflict Resolution training program is designed to 

provide participants with the skills and strategies to navigate negotiations effectively 

and manage conflicts constructively. It covers the fundamental principles of 

negotiation, communication, and conflict resolution, as well as more advanced 

techniques for handling complex negotiations and resolving disputes. Participants will 

leave with practical tools to enhance their negotiation and conflict resolution 

capabilities, contributing to more successful outcomes in their personal and 

professional interactions. 
 

 


