
 

 

ANIKAS CORPORATE TRAINING | Essential Corporate Learning  

 

www.anikas.com.my | training@anikas.com.my | +6 012 241 9873 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Welcome to our engaging two-day Teamwork and Collaboration corporate training 

program! In today's interconnected business landscape, the ability to work effectively 

within teams and foster collaboration is a vital asset for achieving organizational goals. This 

intensive training is thoughtfully designed to empower you with the skills and knowledge 

needed to build cohesive, high-performing teams and drive collective success. Over these 

two days, you'll explore the principles of effective teamwork, communication strategies, 

and collaborative problem-solving techniques. Through interactive exercises, real-world 

scenarios, and expert guidance, you'll develop the capabilities to harness the diverse 

strengths of your team, enhance synergy, and cultivate a culture of cooperation and 

innovation within your organization. Join us on this transformative journey, and unlock the 

potential of teamwork and collaboration to propel your professional and organizational 

growth to new heights. 

TEAMWORK AND COLLABORATION  
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Introduction to Teamwork and Collaboration 

 Defining Teamwork and Its Significance 

 The Benefits of Effective Collaboration 

 Characteristics of High-Performing Teams 

 Stages of Team Development: Forming, Storming, Norming, Performing, 

Adjourning 

Communication and Trust-Building  

 Effective Communication within Teams 

 Building Trust and Psychological Safety 

 Active Listening and Feedback 

 Cultural and Diversity Considerations in Teamwork 

Team Roles and Conflict Resolution  

 Understanding Team Roles (Belbin's Team Roles) 

 Managing Conflict within Teams 

 Strategies for Resolving Team Conflict 

 Team Decision-Making Techniques 

Enhancing Collaboration and Building a Team Culture  

 Collaboration Tools and Technologies 

 Empowering Team Members and Encouraging Accountability 

 Building a Collaborative Team Culture 

 Sustaining High-Performing Teams 

Interactive Workshops and Activities 

 Team-building exercises and simulations 

 Group discussions and collaboration challenges 

 Real-world case studies and practical applications 

 Personalized teamwork and collaboration assessments and action plans 
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Wrap-up 

 Review of key takeaways 

 Q&A and open discussion 

This two-day Teamwork and Collaboration training program is designed to equip 

participants with the skills and knowledge needed to excel in team-based 

environments. It covers the foundational principles of teamwork, communication, and 

trust-building, as well as advanced topics such as conflict resolution and team culture 

development. Participants will leave with practical tools to enhance their teamwork 

and collaboration capabilities, enabling them to contribute effectively to their teams 

and organizations. 
 

 

 


